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General and financial annual report 2014
This annual report provides an overview of VLO activities that have been organized in the past year, and the preview of the coming activities in the next year.

1. Secretariat

Ir. M. van Aspert PDEng
At the end of December 2014 the total number of members was 316, an increase of 7 members compared to the last year. In the table below you can see the development of our membership base in the past years.

	
	2008
	2009
	2010
	2011
	2012
	2013
	2014

	Junior Members
	17
	12
	21
	21
	26
	13
	17

	Alumni (regular)
	214
	224
	236
	236
	234
	251
	258

	Honorary Members 
	5
	5
	5
	5
	4
	4
	4

	Associated Members
	31
	37
	37
	37
	37
	37
	37

	Total
	267
	278
	299
	299
	301
	305
	316


During 2014 seven junior members have graduated. 11 new trainees have started the program during 2014 and currently there are 17 trainees. The trainees who graduated in 2014 have been added to the alumni (regular). There are no alumni who cancelled their membership. Furthermore there are no changes in honorary and associated members.
During the year several mailings to members have been sent out by e-mail. These mailings concerned: the ALV dinner, the annual BBQ and New Year's drink invitation and a request for members for the party committee and announcement for the 25th anniversary party of VLO. Furthermore, a VLO PLUS Bank mailing was sent to the members from Buck Consultants International and an invitation for a company visit to Bausch+Lomb.
2. Finances

drs. Marco Bachrach MTD

In the financial year 2014 the VLO has a negative financial result of 2.394,15 euro, which was much less than budgeted as we anticipated some expenses for the 2015 lustrum celebration already.

Hereafter the financial annual report for the financial year 2014 will be illustrated by the profit and loss, the balance sheet and the budget for 2015.

Explanation of the Profit and Loss

In the past year the revenues of the VLO have been less than budgeted. Income from interest was less than last year due further decreasing interest rates. There was only one PLUSbank mailing, which was one less than budget. 

Total expenditures in the financial year 2014 were approximately 3.400 Euro. No costs were made for lectures & excursions, public relations or services to thirds (PLUS Bank). Costs for organization and administration were higher than budget and last year, mainly because there were quite a lot of members showing up at the annual membership meeting. Participation of new year’s drink and barbeque was a bit less than budgeted. Costs for internet were in line with budget and include the development of the new VLO website.

This results in an overall result for the financial year 2014 of minus 2.394,15 euro, where we budgeted a negative result of 6.600€.

	Profit & Loss 2014 (Revenues)
	
	
	

	Description
	Result 2014
	Budget 2014
	Result 2013

	Membership fees
	0,00
	0,00
	0,00

	Interest
	710,86
	1.200,00
	1.691,39

	Services to thirds
	262,00
	500,00
	261,00

	Conference 2013
	20,90
	0,00
	4.710,51

	Release provision creditors
	0,00
	0,00
	0,00

	Total revenues
	993,76
	1.700,00
	6.662,90

	
	
	
	

	Profit & Loss 2014 (Costs)
	
	
	

	Description
	Result 2014
	Budget 2014
	Result 2013

	Lectures & excursions
	0,00
	100,00
	0,00

	Internet
	484,33
	500,00
	474,68

	Internal contacts
	1.091,35
	1.200,00
	984,20

	Services to thirds
	0,00
	0,00
	0,00

	VLO 5th lustrum
	0,00
	5.000,00
	0,00

	Organisation & administration
	1.716,63
	1.400,00
	1.421,34

	Representation costs
	95,60
	100,00
	155,35

	Depreciation costs debtors
	0,00
	0,00
	0,00

	Total costs
	3.387,91
	8.300,00
	3.035,57

	
	
	
	

	Result  (revenues -/- costs)
	-2.394,15
	-6.600,00
	3.627,33


Explanation of the balance sheet per December 31st 2014

The capital of the VLO has decreased to 51.594,65 euro at the end of 2014. The total financial position of the VLO thereby remains very healthy. One creditor is open related to annual membership meeting at Academisch Genootschap. Three debtors from last conference are still open and a last attempt will be made to still get those paid. Otherwise they will need to be written off next year. 

	Balance Sheet December 31st, 2014
	
	
	
	

	Activa
	31-12-2013
	31-12-2014
	Passiva
	31-12-2013
	31-12-2014

	Girorekening
	5.026,61
	1.340,33
	Creditors
	3.685,46
	701,35

	Kwartaalspaarrekening
	29.221,02
	29.542,21
	
	
	

	SNS meersparen
	20.600,00
	20.989,59
	Provision
	
	

	Zkl. Spaarrekening
	6,79
	6,87
	Creditors
	0,00
	0,00

	
	
	
	
	
	

	Debtors:
	
	
	Provision
	
	

	  - Membership fees
	0,00
	0,00
	Debtors
	0,00
	0,00

	  - Others
	2.819,84
	417,00
	
	
	

	
	
	
	Own capital
	53.988,80
	51.594,65

	Total
	57.674,26
	52.296,00
	Total
	57.674,26
	52.296,00


Explanation of the budget for 2015

For the revenues the membership fees are still zero, because the proposal is to have a membership fee of zero Euro for 2015. Revenues for services from third parties are estimated for two PLUSbank mailings. The interest revenues are estimated a bit lower than last year. The budgeted revenues for 2015 are therefore 1,200€. 

	Budget 2015 (revenues)
	

	Description
	Budget 2015

	Membership fees
	0,00

	Interest
	700,00

	Services to third parties
	500,00

	Conference
	0,00

	Total revenues
	1.200,00

	
	

	Budget 2015 (costs)
	

	Description
	Budget 2015

	Lectures & excursions
	100,00

	Public relations & external affairs
	0,00

	Internet
	200,00

	Internal contacts
	1.000,00

	VLO 5th lustrum preparation
	10.000,00

	Services to third parties
	0,00

	Organisation & administration
	1.400,00

	Representation
	100,00

	Total costs
	12.800,00

	
	

	Balance (revenues -/- costs)
	-11.600,00


Most relevant costs have been budgeted at approximately the same level as last year. There is budget reserved for the New Year’s drink and the summer barbecue (internal contacts), but slightly lower than normal since the barbecue might attract less people after the lustrum celebrations. These lustrum celebrations are budgeted for 10.000 euro. This is based on a conservative estimate of 125 people times 80 euros per person, meaning that if more people attend the fixed costs are split over more people and cost per participant will go down even though overall costs would increase. Costs for organization and administration are budgeted slightly lower since the location of the membership meeting is anticipated to be changed.

The 2015 budget is therefore negative, coming to a budgeted loss of 11,600 euro.
3. Public Relations and External Affairs

The new website has been finalized and will be launched beginning of 2015. No other activities have been deployed.
4. Internal Contacts

The same as last year, VLO members have been invited to the traditional activities, which were organized by VLO; the New Year's drink and the BBQ. The BBQ in June 2014 attracted 24 VLO members. Also the New Year’s drink attracted at least 40 VLO members with a nice balance between alumni and junior members. 
5. Knowledge Activities
A company visit to Bausch+Lomb (acquired by Valeant) was organized but had to be canceled last-minute due to a lack of participants. A new visit will most likely be organized first half of 2015.
Also, a start has been made in the formation of a new conference committee.
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